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Inclusion Criteria: Acute Care patients

Exclusion Criteria: ICU patients

Reassess the appropriateness of Care Guidelines as condition changes and 24 hrs after 

admission. This guideline is a tool to aid clinical decision making. It is not a standard of 

care. The physician should deviate from the guideline when clinical judgment so indicates. 
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Sepsis Alert, Unexplained Tachycardia, or Poor Perfusion

(Tachycardia that does not resolve as expected after intervention: 

pain meds, antipyretic)

Charge nurse initiates bedside evaluation 

with unit team per Watcher algorithm. 

Provider to be at bedside within 30 minutes

(3P hand off used with current set of vital signs and PEWS)

Concern for infectious 

process/sepsis? 

Concern for 

unexplained 

tachycardia or poor 

perfusion?

Sepsis alert in the 

past 24 hours?
No No

Yes

Yes
Yes

Provider to make patient a Watcher
(Watcher status will automatically notify PICU)

•  Place on cardio-respiratory monitoring, pulse ox

•  Take vital signs 

•  Document PEWS

Consider Interventions:

•  Obtain labs (If central line draw venous gas with lactate)

•  Blood culture 

•  Blood Gas

•  Lactate

•  Administer 20mL/kg NS or LR bolus, regardless of BP*

•  Administer antibiotics, if concern for sepsis/ infectious process

W

Hypotensive

 or *Lactate > 2.5

and/or 

SvO2 < 70

Closely monitor 

changes in VS or 

assessment per risk 

mitigation plan

Consistent/ 

Rising HR, poor 

perfusion, and/or 

hypotension?

Administer rapid             

10–20 mL/kg NS or LR bolus* 

Call PICU Response Team 

(dial “66” to activate)

No

Yes

No

Yes

Consider transfer to PICU for:

• Continued or rising lactate > 2.5 and/or SvO2 < 70

• Worsening tachycardia and/or tachypnea, despite consecutive fluid bolus(es) 

• Hypotension unresponsive to 2 consecutive fluid boluses 

• Poor perfusion with signs of fluid overload 

Signs of Poor Perfusion Hypotension Parameters

• Tachycardia

• Agitation or change in LOC 

• Delayed cap refill 

• Decreased UOP 

• Hypotension (late sign)

Age Systolic BP

Term - 1 mo

>1 mo -1 yr

Age

5 - 9 yr

10+ yrs

< 60

< 70

< 75

< 85

< 90

Continue to closely monitor 

per standard of care.

Provider to make complete 

risk mitigation form.

No

* Monitor for fluid overload: edema, worsening tachypnea, rales.  

Administer bolus if no signs of overload or contraindications. If the 

patient can't tolerate a repeat bolus, consider early PICU Response 

Team activation and vasoactive initiation.

PRT: PICU Response Team 

(dial “66” to activate)

1 yr - 4 yr

A Note re: Lactate:

• Use clinical judgement

• If possible, draw free-

flowing, without a 

tourniquet.

• If tourniquet is used, 

remove within 1 min

 of placement.

Consider ID Consult

• If patient is 

transferred to PICU        

                 or 

• There is a high 

suspicion of septic 

shock
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